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摘  要 










企业目前存在的问题、内部和外部环境进行分析，比较了 MBO 和 ESOP 两
















































   Fujian Forestry Engineering Company is directly subordinate to Fujian 
Provincial Forestry Bureau. It is engaged in construction projects ranging from 
houses, municipal public buildings, airport courts, roads industrial equipment 
installment and so on. With the changes of national systems and policies as 
well as with fierce market competition, the external environment of the 
company has changed tremendously. The existing systems of the company 
can’t meet the requirements of market economy. It has reached a period when 
reforms are inevitable. 
   This paper is based on the research of the current situation of Fujian 
Engineering Company, as well as enough reference materials. The present 
reform policies of the state-owned companies, applied management and basic 
principles of finance are adopted in exploring the problems existing in Fujian 
Forestry Engineering Company. I analyse the internal and external 
environments of the company, compare MBO and ESOP reform schemes and 
put forward the point that MBO reform scheme is plausible. 
    The paper includes five chapters: 
Chapter 1: Gives a general introduction of the enterprise, analyses the 
problems that exist and points out the difficult management situation due to 
the system and necessity of the refashion. 
Chapter 2: Unfolds the system and function of the enterprise that can’t fit 
through the analysis of the external environment of the enterprise. The 
situation is thus serious, but still embraces bright future. On the basis of the 
above analysis, the paper points out the necessity of the refashion again.  















internal environment of the enterprise from five aspects: output capacity, 
financial situation, aeriform property, labor resources, and organization 
construction. 
Chapter 4: Compares the two approaches, MBO and ESOP, for the 
refashion, analyses their characteristics, functions and competent conditions 
the enterprise has for refashion, and selects the MBO as the final method. 
Chapter 5: Illustrates the main content of the refashion approach and 
management of operation on the basis of the enterprise’s practical situation, 
the principle of the refashion, general object and steps, emphasizes that not 
only the “New Three Organizations” should be set up, but the system, internal 
organization construction, labor resource, the management, finance and 
distribution system should be reformed. 
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